Project Guiding Principles:

Stakeholders will be consulted and solutions co-created to meet business needs

Change management implications for Business Units will be a primary consideration of each Project Leader
and will be addressed holistically through Project Leader consultation and meetings

The overall objective of OP2015 will be to produce a seamless face to Business Units in relation to
multiplicity of systems introductions.

Identity management, (number of log ins required) in relation to new systems implementations will be a
major consideration so as to ensure business users will be required to interact with the minimum number of
systems and their interfaces

Benchmarking will be undertaken and good practice examples across the sector/ industry will be used

This project will address the Indigenous Employment and Engagement needs. At a minimum, this project will
implement and dovetail with solutions outlined in the Indigenous Employment and Engagement Project,
aligned to the strategies and KPI's contained therein.

The interrelatedness of all projects will be regularly monitored through project leader consultation

The Steering Committee will decide on matters that affect the project holistically

OP2015 finance will be managed through the Special Projects Unit

UWS finance/HR policy will be followed on all expenditure including engagement of contractors/casual staff
and expenditure requiring tender.

Preparation and facilitation of the tender process will be managed through the Special Projects Unit.



