
UWS External Work – UWS External Work Approval June 2008 Page 1 of 2 
Form EWP1 Confidential 
 

U n i v e r s i t y  E x t e r n a l  W o r k  A p p r o v a l  
 
U W S  E x t e r n a l  W o r k  P o l i c y  E W P 1  
 
Form Purpose: 
This form is to be completed by all academic staff who engage in University external work through 
their School/Centre or through UWS Innovation & Consulting.  The completed form is to be 
submitted for approval to your Head of School/Director/Dean in accordance with delegations, and 
where appropriate forwarded to UWS Innovation & Consulting before conducting the work.  Please 
refer to the external work policy for definitions: http://policies.uws.edu.au/index.php 

Calendar Year: 

 
1. Description of Project: 
 

Name of Organisation Brief Description of Project Dates of 
Work 

No. of 
Hours 

  
  

 
2. School/Centre Project Leader 
 
Family Name Given Name(s) 
  

Telephone Email 
  

  
3. External Work Policy: 
 

I declare that I have read and understand the External Work Policy and that this proposed project 
complies with the policy. 

 

 
4. Project Management: 
 

a. Management within the School/Centre  
 

Please refer to the Guidelines for the Conduct and Management of External Work for further details on 
the nature of projects that can be run from within the School/Centre.  The following criteria may assist in 
allocation: 
Commercial project delivered fully within load.  

Project with financial implications but little or no profit delivered for academic rather than 
commercial reasons. 

 

 
Financial Review: 
 
Please complete and attach the approved 
project costing template from Finance and 
transfer the following numbers: 

 
 

 

Revenue $ 

Costs (including overheads) $ 

Return $ 

% return of Revenue  

  
 

b. Management by UWS Innovation & Consulting? 
 

 Commercial project where revenue is over $10,000 (for this and associated projects) or payment 
is above load. 

 

 Project has international involvement/implications.  
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 Financial Review: 
Where projects are managed by UWS Innovation & Consulting financial review and project 
management will be provided.  Please refer to UWS Innovation & Consulting for the correct 
management/assignment of projects: Ext 9800 or innovate@UWS.edu.au.  
 

 
5. Proposed Project Team: 
 

Staff Name Brief Description of Work Dates of 
Work 

No. of 
Hours 

  

  

 
6.  Resources Required: 
 

Resource Brief Description of Requirement Dates 
Required 

No. of 
Hours 

 
 
 
 
 
 
 

 

  

 
7. Risk Review: 
 

This project does not carry any insurance risk outside of normal UWS risks.  If in doubt please refer 
to Finance.  

 

Ethics clearance has been received or is not required for this project.  

There will be no negative impacts on the reputation of UWS from this project.  

Other risks?  Please list:  

 
8. Academic Linkages: 
 
 Please list all links to core teaching/research expected from this project: 

 
 
 
 

% Research 
 

%
 
Signed   

Staff Member  Head Of School/Director 
   

   

Date:         Date:         
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