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1. Project Information

Project Idea Title:
 
Proposed By:



Date:



Organisational Unit:
 
Phone Number:


______________________________________________________________________
2. Objectives


3. Scope

4. Interdependency with other UWS systems or units
5. Project Costs

6. Timing & Duration

7. Major Risks

8. Approvals

Line Manager:
____________________
Date ____________

Comments: ______________________________________________________________

_______________________________________________________________
Dean/Head:
____________________
Date ____________

Comments: ______________________________________________________________

_______________________________________________________________

The Project Idea Form captures a high-level overview of your idea to enable the University to evaluate and consider it as a project. Please attach any relevant information.


The IT Services Project Management Office is available for assistance.


After approval from your Manager and Dean/Head, email the form to the IT Services Project Management Office (� HYPERLINK "mailto:IASP-PMO@lists.uws.edu.au" �IASP-PMO@lists.uws.edu.au�) for review and inclusion on the agenda of the next UWS IT Management & Services Committee meeting.


The UWS IT Management & Services Committee provides approval and funding for the project and prioritises the project within the UWS IT project portfolio.


Guidance boxes like this are displayed in MS Word Print Layout View. They should be deleted when you have finished with the contents. Select the box by left clicking its border then press Delete.





Describe the aims of the project. Clearly define the outcomes and expected benefits and include justification and consequences of not proceeding. State how the objectives support UWS strategic goals (refer �HYPERLINK "http://www.uws.edu.au/__data/assets/pdf_file/0011/7301/Strategy-for-web9.pdf"�UWS Making the Difference Strategy�).


Delete this box when you have finished with the contents. Select the box by left clicking its border then press Delete.








Describe the high-level activities contained in the project, showing the boundaries of the project and clarifying any activities that fall outside the scope.


Delete this box when you have finished with the contents. Select the box by left clicking its border then press Delete.





Describe any known interdependencies with other UWS systems or processes.


Delete this box when you have finished with the contents. Select the box by left clicking its border then press Delete.








Provide a high-level estimate of the funding required for the project. Include estimates for implementation costs and ongoing operational costs. Specify the expected source of the funds. 


Delete this box when you have finished with the contents. Select the box by left clicking its border then press Delete.








Provide an estimate of when the project would start and the duration.


Delete this box when you have finished with the contents. Select the box by left clicking its border then press Delete.








State key circumstances that may impact on achieving the project’s objectives, indicating their risk level (low, medium, high).


Delete this box when you have finished with the contents. Select the box by left clicking its border then press Delete.
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