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Executive Summary
The Learning and Teaching Action Plan 2006-2008 was approved by the Board of Trustees in November 2005. The Plan is intended to achieve improvements in learning and teaching, using evidence to establish priorities and proven methods to effect change.

The plan gained widespread acceptance during its development and launch over 2005-2006. This acceptance was in no small part due to the intense examination of our learning and teaching practices during the AUQA audit process.

A call for expressions of interest for funded projects in 2006 elicited the interest of around 10% of the teaching staff in the thirty three applications. Twenty of the applications were funded to a total of  $288,871. Funds were also expended on appointing a Teaching Fellow in each College, with the role of implementing the Plan at local level.
A process has been designed to integrate and focus projects in 2007. This involves developing an overarching statement of a UWS philosophy about learning and teaching. At the same time processes have been developed to help prioritise our work in 2007 so that we deploy our human and financial resources effectively. This will entail using evidence to tailor the available expertise to the needs of the Colleges.

Eight headline strategies are identified for 2007, these being the review of assessment, an e-learning strategy, indigenous perspectives in the curriculum, induction to teaching, internationalisation of the curriculum, learning guides, VET transition, and transition to first year. The headline strategies align with the Senior Team Priorities and the Key Strategic Initiatives in the Create a Superior Student Learning Experience area of focus of the Integrated UWS Strategy. 
Planned expenditure in 2007 is $2m, with about 70% of the expenditure on projects and the remainder on salaries.

1. Overview of the LTAP 2006-2008
The Learning and Teaching Action Plan was approved by the Board of Trustees in November 2005, its purpose being to “achieve the successful implementation of evidence-based development priorities for learning and teaching over the period 2006-2008”. 

It established priorities for action that would:

· be evidence-based; 

· draw from multiple sources of evidence; 

· be relevant to the UWS context; 

· be consistent with the key mission, values and objectives of UWS; 

· be distinctive; 

· be feasible. 

The plan proposed five priority themes within which focussed action projects would be formulated. The priority themes are:

· flexible and blended learning
· assessment for learning
· enabling initiatives
· engaged learning
· transitions
The plan proposed 31 action projects to be carried out over 2006-2008, with indicative project leaders. These action projects were used as the basis of the forward actions related to learning and teaching in the university’s AUQA Performance Portfolio.
On 18 May Executive approved the funding arrangements for implementing the Plan,

as well as adding these projects for 2006:
· Establish[ing] a critical incidence plan to ensure appropriate responses for critical incidents that affect students. 

· Develop[ing] complementary graduate attributes for postgraduate coursework and research students.

· Provid[ing] an effective academic induction program to support the transition to teaching and academic work.

· Ensur[ing] graduate attributes embedded in course material are assessed and acquired by students.  

· Closing the loop on student feedback so that students are informed of how their feedback was used.

· Addressing teaching “quality” in staff reviews and in their workloads.

· Internationalising the curriculum.

Executive also approved the appointment of a Teaching Fellow from each College provide to provide College leadership for the projects in the Learning and Teaching Action Plan 2006-2008.

It also approved the following governance arrangements:

“The Action Plan approved by the Board identified the project sponsors as the PVC (Academic) and the PVC (Quality).  Senate Education Committee is responsible for the fulfillment of the plan including commissioning projects, establishing timelines and guidelines, endorsing teams, annual review and reshaping of the plan, and reporting outcomes to Senate.  The Director EDC and the Associate PVC (Planning and Quality) were assigned joint responsibility for the oversight of the individual projects. However, it is proposed that the Action Plan sponsor will be the Deputy Vice-Chancellor (Academic and Services), and those responsible for the oversight of the Plan will be the Director EDC, the PVC (Academic) and the Associate PVC (Planning and Quality)”.  
In the light of staff changes during the latter half of 2006, the plan is currently overseen by the PVC (Learning and Teaching) and the PVC (Quality) under the sponsorship of the Deputy Vice-Chancellor (Academic and Services). In fact the LTAP makes demands on and impacts on many groups and individuals in the university, and an attempt at describing these appears in Appendix A.
2. Implementation of the LTAP during 2006.
During the first half of 2006 staff were briefed on the intent of the LTAP in readiness for a call for expressions of interest for funded projects, which took place in June. A full-time project officer was appointed in July. Thirty three applications were received, and twenty endorsed.
Applications were assessed using the criteria of:
· Scalability/Transferability
· Sustainability
· Level of Impact
· Affordability
· Likelihood of Success

· Formal Evaluation Process Proposed

A LTAP Steering Committee was established to assess the applications and to advise Education Committee of Senate. The members were:

· Professor Stuart Campbell, Associate Pro Vice-Chancellor, Planning and Quality (Chair)

· Professor Robert Coombes, Deputy Vice-Chancellor, Academic and Services

· Professor Geoff Scott, Pro Vice-Chancellor, Planning and Quality

· Professor Anne Cusick, Chair, Academic Senate

· Associate Professor Betty Gill, Associate Dean Academic, College of Health and Science

· Associate Professor Peter Hutchings, Associate Dean Academic, College of Arts

· Professor Garry Tibbits, Associate Dean Academic, College of Business

· Ms Meg Boness, Associate Librarian (Client Services), Library

The endorsed projects were subsequently approved by Education Committee of Senate and the funds approved by the Deputy Vice-Chancellor, Academic and Services. The projects are listed in Appendix B.
During Spring Semester 2006, three Teaching Fellows were appointed by way of LTAP funds, these being Jo Milne-Home (College of Arts), Pauline Ross (College of Health and Science) and Michael Brogan (College of Business). The College of Health and Science appointed a further half-time Teaching Fellow, Graeme Salter, from its own funds.

The LTAP Steering Committee was later expanded to include the Teaching Fellows and the Heads of the Teaching Development Unit and the Student Learning Unit.

A status report on the LTAP at the end of 2006 appears in Appendix C.

3. Establishing priorities during 2007
The establishment of the LTAP in 2006 took place in parallel with the AUQA audit. The key tasks during that period were to win the support of the university community for the plan and to achieve some quick wins. 
During 2007 we plan to take a more measured approach that ensures a good return on the considerable human and financial investment we will make. This approach will be characterised by five main criteria:
· The use of internal and external evidence about needs and about known improvement strategies;

· Alignment with the Integrated UWS Strategy

· Specific information from the Colleges on their priorities for 2007;

· Deployment of the learning and teaching expertise of the newly configured Teaching Development Unit and Student Support Unit to meet the expressed needs of the Colleges;

· A focus on value for money by using human and financial resources in areas where they will achieve maximum impact.

3.1 University-wide priorities

Late in 2006 the LTAP Steering Committee and the Education Committee of Senate endorsed a draft paper by the Acting PVC (Academic) that proposed eight “headline projects” for 2007, and which reflected the main areas for improvement identified during the AUQA audit. The prioritisation of these “headline projects” is supported by compelling evidence, and aligns with the Integrated UWS Strategy, as shown in Table 1:

	Headline project
	Integrated UWS

Strategy
	Evidence

	Assessment Review
	Review of the assessment policy and development of a UWS Assessment Guide for implementation in 2008 


	· The assessment subdomain in the CEQuery analysis of 280,000 comments from UWS and 13 other universities attracts the lowest odds of a 'best aspect' comment for any subdomain

· The AUQA draft report affirms the decision to review assessment practices as a priority for 2007

· Clear assessment expectations and timely and constructive feedback attract high importance ratings on the UWS Student Satisfaction Survey but low performance ratings

· The aggregated unit feedback data for semester 2, 2006 continues to show that Item 4 (the assessments in this unit have helped me learn) was ranked 9th out of 13 items on performance; item 5 (I was able to learn from feedback I received in this unit) was ranked 13th; and item 6 (There were clear guidelines for all assessment tasks in this unit) was ranked 11th.

· Round two of the AUQA process is anticipating addressing one or two quality improvement themes of national importance - one of these is the quality and standards of assessment

· The UWS First Year Exit Survey identifies unclear expectations for the area as a contributing factor to withdrawal

· Quality management for assessment was identified in a joint paper by Geoff Scott and Nigel Bond to VCAC in May 2004.

	e-learning Strategy
	Develop a comprehensive e-learning strategy to support and drive the principles within the UWS Learning Guide 
	· The area of IT-enabled learning attracted the lowest number of 'best aspects' as a learning method in the CEQuery analysis of 280,000 comments

· The UWS Exit Survey cites patchy practice in this area as a contributing factor to withdrawal

· The AUQA audit has recommended that UWS develop a more robust, strategic approach

· The review of IT in 2006 needs to be acted upon

	Indigenous perspectives in curriculum
	Devise and implement an Indigenous Education Strategy and establish specific support processes and action plans 


	· An AUQA recommendation is : the development of appropriate systems to implement the Indigenous Education commitment, including redeveloping the resource plan and including a graduate attribute

· UWS needs to improve recruitment of indigenous students, especially as GWS has more indigenous residents than either Victoria or South Australia

· Although retention is still above sector averages a disproportionately high number of indigenous students drop out before the end of the first year of their program

· Action in this area was strongly endorsed at the VC's Retreat in late 2006 

	Induction to teaching
	Induction strategy for all new academic and casual staff 


	· The AUQA review highlighted the need for UWS to develop a systematic approach to induction of staff into teaching.

	Internationalisation of the Curriculum
	Action Plan for internationalisation of the curriculum in 2008 
	· The AUQA review identified internationalisation of the curricukum as an area in need of development at UWS.
· Internationalisation will be one of the foci of the second round of AUQA audits.

	Learning Guides
	Development of UWS Learning Guides based on proven learning and assessment methods, including best practice in e-learning, for implementation in 2008 


	· The national CEQuery project shows that it is assessment that drives learning and that what students respond best to is to have a unit learning guide which first lists the assessment tasks for the unit, justifies their relevance, then shows how they will be graded (with examples) and finally specifically shows how the learning methods and resources built into the unit can be specifically used to complete the assessment tasks. 

· The national CEQuery project has identified more than 60 learning methods of which teaching is just one component as a 'best aspect' of the student experience - and that the focus must be on learning more than teaching and on giving students clear coaching on how to use various learning strategies and resources

· This approach has been identified for over a decade in journals like Innovations in Education and Teaching International as an effective way to engage and retain students

· The UWS Exit Survey 2006 identifies unclear expectations, not knowing what was wanted or available, feeling 'out of the loop' as a very important reason for withdrawal; the use of clear briefing guides in conjunction with peer mentoring, especially for at risk students, was recommended. In the same survey ineffective and inconsistent use of IT-enabled learning was cited as another withdrawal factor



	VET transition
	Expand and improve UWS/VET relationships, credit transfer arrangements and student transitions 


	· This area has been identified as a key alternative mechanism to optimise demand

· As VET students come in with advanced standing to be able to not only attract but retain them is a useful way of maintaining load lost by attrition at the end of first year

· The government continues to encourage closer pathways between sectors

· There is evidence that VET students need direct transition help in terms of academic study

· The UWS Exit Survey confirms that closer relationships between feeder schools and institutions is necessary so that students coming in are much clearer on what university study actually involves

	Transition to first year
	Integrated strategy for students at risk, as an element of the strategy associated with the transition to first year 
	· UWS retention rates, while having recently increased, are still in need of improvement.

· A  large proportion of UWS students are in equity groups
· UWS has eelatively low UAI cutoffs


Table 1: Mapping of headline projects, Integrated UWS Strategy and evidence.
3.2 College priorities

During January and early February 2007 consultations are taking place with each College to ascertain their priorities, especially with regard to funded LTAP projects that they will support and the nature of the support they require from Student Learning Unit and Teaching Development Unit. Among the materials provided as background for these consultations are the following:
· Draft Implementation Plan for the LTAP in 2007
· UWS Integrated Strategy: Key Strategic Initiatives, Milestones and Targets for 2007 in the area of Create a superior student learning experience
· Executive summary of The Carrick Institute’s Messages from the AUQA  Reports
· Executive summary and overview of Stay, play or give it away* (full report at http://www.dest.gov.au/sectors/higher_education/publications_resources/profiles/stay_play_giveaway.htm
· Office of Planning and Quality report on UWS CEQ outcomes 2006

· p. i-viii of AUQA’s Serving the Cause of Indigenous Issues: Thematic Analysis of the Institutional Audit Reports of AUQA (full report at http://www.auqa.edu.au/files/publications/indigenous_issues_final.pdf 

· 2006 UG Annual Course Reports summaries and supplements

· 2006.1 Student Feedback on Units report (School Report by Item)

· 2006.2 Student Feedback on Units report (School Report by Item)
· Executive summary of Accessing the Student Voice (full report at http://www.dest.gov.au/sectors/higher_education/publications_resources/profiles/access_student_voice.htm )

· SLU modes/methods of teaching academic literacy and maths support

· College strategic plans 2006-2008 (see http://www.uws.edu.au/staff/adminorg/corpserv/opq/docrep/planning#2
4. A strategy to integrate and focus LTAP projects during 2007
While worthwhile projects were funded in 2006, there is a concern that the outcomes – and the Board’s investment - could be dissipated as a new wave of projects begins in 2007. There seems to be a need for a strategy that will integrate and focus the 2007 projects and maintain the gains made by the 2006 projects. To that end, it is proposed that during 2007  UWS develops a clear and succinct overarching statement of its philosophy of learning and teaching that will help to integrate and focus the LTAP, and that will help brand UWS courses externally, especially if it can incorporate the phrase “Bringing knowledge to life”. The suggested content of the statement (if not the actual wording) is:
“UWS believes that students deserve the most appropriate learning and assessment methods and resources for their particular discipline. That is why every UWS course draws on a unique mix of learning and assessment methods and resources that we know are proven to produce the best outcomes”.

In early 2007 Education Committee will develop such a statement for Senate endorsement. The overarching statement of our philosophy of learning and teaching will find its practical outworking in the Learning Guides project described in 5.6.

Such a statement will allow us to interrogate and contextualise major themes in learning and teaching at UWS such as:

· e-learning: e.g. What aspects of unit x are best handled through e-learning?

· Engaged learning: e.g. What learning methods will best cause learning in unit x to be engaged with the relevant profession?

· Indigenous content: What indigenous content is relevant to this unit and how can it be taught and assessed effectively?

· Literacy and maths support: Should this support be permanently integrated into the subject, and how should it be assessed?

· Internationalisation: What resources are needed to underpin international content in this subject?

· Transition: What learning and assessment methods will assist students in this subject to manage transition from TAFE to university?
5. Communicating the 2007 LTAP Implementation Plan to the UWS community

The 2007 LTAP Implementation Plan as endorsed by the 5 February Education Committee will be sent to Senate and Executive for approval on or around 23 February 2007. It will then be made available on the UWS intranet and the Head of Program WebCT site. The PVC (Learning and Teaching) will give a briefing to the next available Head of Program Forum, Senior Staff Forum, and Deans meeting after 23 February. A condensed presentation will be made available for the Board of Trustees.
6. Headline strategies during 2007
6.1 Headline strategy: Assessment Review
This Headline strategy takes forward the LTAP Action Project Assuring consistent assessment standards, feedback & marking.  It introduces several bold initiatives in 2007 as well as integrating and capitalising on the 2006 LTAP funded projects on assessment. There are three main elements:

· Revision of Assessment Policy: Senate Education Committee will oversee a thorough review of the Assessment Policy. The review will closely involve Schools and Colleges with the aim of producing a policy that is “owned” by the whole university. It will be evidence-based and it will tackle a number of enduring issues, such as: Finding a balance between standards based assessment and grading; the role and practice of moderation; marks, thresholds and grades; the use of examinations; plagiarism proofing.
· A series of coordinated events in the Schools and Colleges and in the Teaching Development Unit that comprise a “2007 - Year of Student Assessment” campaign aimed at raising consciousness about assessment and disseminating good practice. The “2007 - Year of Student Assessment” campaign” will be jointly coordinated by the Teaching Fellows.
· Production of a UWS Assessment Guide that reflects the principles of the revised Assessment Policy. The guide will be coordinated with the Learning Guides project (see below). It will include exemplars based inter alia on the  LTAP assessment projects funded in 2006. Production of the UWS Assessment Guide will be led by the Teaching Development Unit.
6.2 Headline strategy: e-learning Strategy 

This Headline strategy replaces two LTAP action projects Courseware standards for self-managed learning and Institutional evaluation of e-learning experience, which were not well defined in the original LTAP. During 2006 a draft e-learning strategy was developed and widely circulated for critique and discussion. The strategy recognises that although ICT based learning methods are but one of many learning methods, the widespread and increasing use of e-learning at UWS demands an agreed strategy to maximise its benefits. During 2007 this project will be realised by:
· Further development of the e-learning strategy in coordination with the UWS Assessment Guide and the Learning Guides projects, and in particular to take into account equity and access issues. The further development of the e-learning strategy will be led by the Teaching Development Unit.
· Endorsement of e-learning strategy by Senate and Executive
· Development of a suite of LTAP projects that implements the e-learning strategy. This will be a responsibility of the LTAP Steering Committee.
6.3 Headline strategy: Indigenous perspectives in curriculum 

This is the implementation of the LTAP action project Indigenous perspectives in curriculum, planned for 2007. The main elements are: 
· An audit of Indigenous content across the university’s courses, subjects and research projects. This audit is considered the crucial foundation on which other strategies will build in 2007. It will be carried out within the office of the Dean of Indigenous Studies.
· An Action Plan for enhancing and introducing Indigenous perspectives in curriculum. The plan will include specific projects, timelines and accountabilities. It will be developed by the Dean of Indigenous Studies with the collaboration of the LTAP Steering Committee.
· Planning for new courses and exit points: strategies to increase Indigenous enrolment. This will entail in the first instance an analysis of existing UWS courses for their suitability to include new exit points for Indigenous students; and in the second instance an analysis of the potential for new courses, based on the needs of Indigenous communities in Western Sydney and beyond, and on benchmarking with other universities. Accountability will be with the Dean of Indigenous Studies and PVC (Learning and Teaching), working with Senate Education Committee.
· Development of a graduate attribute for knowledge of Indigenous Australia, and plan for implementation. Accountability will be with the Dean of Indigenous Studies and PVC (Learning and Teaching), working with the Teaching Development Unit and Senate Education Committee.
· Commissioning of priority projects by the LTAP Steering Committee to advance Indigenous perspectives in the UWS curriculum, such as indigenous content in accredited psychology programs.
6.4 Headline strategy: Induction to teaching 
The LTAP action project Staff Continuing Professional Development in Learning and Teaching is implemented through this Headline strategy in 2007. The project, which is led by the Teaching and Development Unit, will implement:

· Casual academic staff induction from 2007; 

· A Foundations program in learning and teaching for new, full-time academic staff from mid-year 2007; 

· The development of a New Staff website which will provide a pathway for all staff at UWS to be able to access orientation and induction information and resources provided by various areas within UWS including EDC, HR, Library, PDU, etc. 

6.5 Headline strategy: Internationalisation of the Curriculum 

The LTAP Action Project Internationalisation of the curriculum was originally planned for 2007 but brought forward to 2006. A draft strategy on Internationalisation of the curriculum was developed by a Steering Committee in late 2006 and a single LTAP project was funded. The area is likely to be one of the foci of AUQA Cycle 2 and was identified by the AUQA audit in 2006 as one in need of development. The principal elements are:
· Circulation of the draft strategy on Internationalisation of the curriculum to the wider UWS community for comment and critique. The strategy will be further developed by the Internationalisation of the Curriculum Working Party, chaired by the PVC (Learning and Teaching).
· Endorsement of the strategy on Internationalisation of the curriculum by Senate and Executive, with accountability in the hands of the PVC (Learning and Teaching).
· Call for expressions of interest for funded projects that implement the strategy: LTAP Steering Committee. 
· Call for expressions of interest for projects to enhance the learning and teaching of languages: LTAP Steering Committee.
6.6 Headline strategy: Learning Guides 

Many UWS units are supported by well designed resources such as WebCT sites, handbooks, and supplements to subject outlines. At present these resources are not recognised in the course development process, and are not subject to systematic quality control. This Headline strategy aims to define these resources as Learning Guides, and to recognise them as essential tools in designing and running subjects. 

The basic requirements for a Learning Guide are that it will use the most appropriate learning and assessment methods for the subject in question and will provide access to the most appropriate resources to fulfil the assessment requirements. Learning Guides are not expected to be identical in format; in some cases existing examples of good practice may simply be renamed – a Subject Handbook or a WebCT site may become a Learning Guide. In other cases existing materials may need to be reworked and developed into a Learning Guide, and in some cases a Learning Guide might need to be developed from scratch. 
The relationship to a Subject Outline is clear: The Subject Outline will remain more or less as it has been standardised in 2006, as a summary of essential administrative and academic information. The Learning Guide is an additional resource that elaborates the content, assessment and resources sections of the Subject Outline. In the review of the standard Subject Outline in 2007 it will be necessary to specifically mention the Learning Guide.
Implementing Learning Guides across the University is a process that needs to balance university-wide need for consistency and quality improvement with the creativity of academics and their discipline knowledge. We cannot impose a single model, but we can ask our colleagues to adopt an agreed framework and terminology.

This Headline strategy will be implemented in 2007 by way of six specific action projects:
· Description of the elements that a Learning Guide should include, in a succinct format.
· Identification of successful learning methods in specific Fields of Education, using reliable sources of evidence such as CEQuery analyses.

· Identification of existing resources that can be easily reformulated as Learning Guides, and their development as exemplars.
· Several projects to develop Learning Guides in high volume subjects across the Colleges.

· Showcasing of Learning Guides by way of an on-campus forum and the QILT website.

· Incorporation of Learning Guides into university policy.

This Headline strategy will be led by the PVC (Learning and Teaching) in collaboration with the PVC (Quality), Student Learning Unit, Teaching Development Unit and Teaching Fellows.

6.7 Headline strategy: VET transition 

This Headline strategy implements the LTAP Action Project Transition for TAFE students, and extends it to cover students entering UWS via private education providers. The three key elements are:

· A project by the Student Learning Unit that aims to:
· Determine the extent to which transition experiences of TAFE and PEP students entering UWS courses can be generalised.

· Examine the feasibility of developing generic resource materials that can be accessed by this cohort of students

· Examine the possibility of providing course specific interventions in targeted courses.

· Develop appropriate resources and programs 

· Appointment of a VET Relationships Officer to oversee and develop all aspects of UWS relationships with the TAFE and private sectors, particularly articulation and credit transfer arrangements. The appointment will be for three years and the selection process will be the responsibility of the Office of the DVC (Academic and Services).
· Development of a VET/UWS credit transfer database and online interface, overseen by a Credit Transfer Working Party chaired by the PVC (Learning and Teaching).
6.8 Headline strategy: Transition to first year
This 2006 LTAP action project is being extended into 2007. The three major elements are:

· An integrated strategy on students at risk: The strategy aims to increase the retention of students from equity groups, especially in first year. It will take an evidence-based approach to identifying patterns of risk at the course level, and will identify existing successful strategies within the university that can be leveraged to obtain maximum benefit. It will draw on the outcomes of a number of LTAP projects funded in 2006 to increase retention in nursing, engineering and other courses. The strategy will be led jointly by the Director, Student Support Services and the PVC (Learning and Teaching).
· Integrated resource for assessing skills deficits in maths, literacy, basic science, and information literacy: UWS has a number of resources that allow students to self-assess skills in areas such as maths and literacy. The provision of these resources is not particularly systematic, and some crucial areas are not covered at all. This project will entail an audit of existing resources and collaborative work among various stakeholders to fill gaps and to present the resources in an integrated way. It will be coordinated by the PVC (Learning and Teaching), working in collaboration with Student Learning Unit, Teaching Development Unit, the Library and the Teaching Fellows.
· Analysis of student progression problems in Autumn 2006: This project will be completed in 2007 and will provide important information to inform strategy. The project analyses OAR data on students who are identified as at risk of completing progression requirements. The project is coordinated by the DVC (Academic and Services).
7. Other proposed projects for 2007
7.1 Priority Theme: FLEXIBLE AND BLENDED LEARNING
New projects:
Two new projects related to new technologies are proposed: One will deal with the utility and viability of podcasting in improving learning at UWS; the other will be a collaborative trial of the Access Grid between the School of Computing and Mathematics and another School. It is also proposed to  extend the Teaching Development Unit’s web exemplars through funding the development of new exemplars based on exisiting high quality WebCT sites. There will be a call for expressions of interest for new projects in the area of consistent e-learning support.
A project is proposed that extends the use of writing circles in postgraduate programs; this builds on the proven efficacy of writing circles developed by the Student Learning Unit.

There will also be a call for expression of interest for other  projects in flexible and blended learning that are not primarily ICT based. These projects should be framed as contributions to the UWS Learning Guides or the Assessment Review strategy.

Finalisation of 2006 projects: 
· e-learning and assessment

· Templates for sophisticated learning/assessment activities deliverable in WebCT CE6

· Development of an exemplar WebCT hub site

· Consistent Quality - e-Learning support in a postgraduate course

· Evaluation of the use of student responses Units (SRUs in teaching)

Extension of 2006 projects

Expressions of interest will be sought for the extension of LTAP projects funded in 2006 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.
7.2 Priority Theme: ASSESSMENT FOR LEARNING
New projects:

Expressions of interest will be sought for new LTAP action projects in the areas of  Assessing less and assessing better: Rationalisation of assessment across majors and key programs, External moderation of assessment (e.g. the proposed collaboration with University of Canberra in Business), and  Assessment-focussed unit outlines. New projects will need to be carefully integrated with the 2007 review of assessment and development of the UWS Assessment Guide.
Finalisation of 2006 projects: 

· Is assessment out of balance? A review of assessment practice in the School of Accounting

· Facilitating assessment focussed units within the School of Social Sciences

· Optimising blended learning through online assessments – teaching managers to critique and reflect
· Learner and Assessment focussed course development

Extension of 2006 projects

Expressions of interest will be sought for the extension of LTAP projects funded in 2006 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.
7.3 Priority Theme: ENABLING INITIATIVES
New projects: 

Expressions of interest will be sought for new LTAP action projects in the area of  Consistent implementation of key improvement priorities from UWS Research Student Satisfaction Survey. An integrated teaching awards system will be established across UWS, along with a Carrick Institute Liaison Group.
Extension of 2006 projects:
Application will be sought for Stage 2 of More consistently exploiting the UWS Online Library. There will be a review of the standardised UWS unit outline. The terms of the Teaching Fellows and the LTAP Project Officer will be extended until the end of 2007.
7.4 Priority Theme: ENGAGED LEARNING
New projects: 

Expressions of interest will be sought for new LTAP action projects in the area of  More extensive and integrated use of practice-based, problem-oriented learning, and learning through community service and Increasing the visibility of research centres & groups in undergraduate courses.
Finalisation of 2006 projects: 

· Localisation Project: A Virtual Translation Agency

· Development of best practice model for CoB to facilitate inclusion of engaged learning in relevant units

· Assessing student learning and reflection in the “Learning through Community Service” unit

· Expand the opportunities for School of Law students to learn through community service

Extension of 2006 projects

Expressions of interest will be sought for the extension of LTAP projects funded in 2006 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.

7.5 Priority Theme: TRANSITIONS
New projects: 

Expressions of interest will be sought for projects to consolidate research methods units and to replicate the UTS Successful Graduates project.

Finalisation of 2006 LTAP funded projects:

· Mathematics Toolbox

· Enhancing the literacy and language skills in undergraduate culturally and linguistically diverse students (CALD)

· Expansion of the Peer Mentoring Program

· Development of a holistic approach to tutorial support for first year commencing students

· Embedding of literacy skilling in the Bachelor of Arts Core
Five projects will continue under the LTAP action theme Consistent provision of course advice to students:

· Revision of the Elective Packages project.

· Implementation of freestanding majors in the new Bachelor of Business

· Teacher education pathways project

· Implementation of the  Academic Advising Protocol
· Implementation of the Protocol on Library Resources for Offshore and Distance Students.
Extension of 2006 projects

Expressions of interest will be sought for the extension of LTAP projects funded in 2006 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.

7.6 Additional projects approved by Executive

Establish[ing] a critical incidence plan to ensure appropriate responses for critical incidents that affect students. This will be incorporated into the integrated strategy on students at risk project.
Develop[ing] complementary graduate attributes for postgraduate coursework and research students: This will be referred to Education Committee of Senate for advice.

Provid[ing] an effective academic induction program to support the transition to teaching and academic work. This is under way in the Induction to teaching headline strategy.
Ensur[ing] graduate attributes embedded in course material are assessed and acquired by students: This will be incorporated into the review of assessment.

Closing the loop on student feedback so that students are informed of how their feedback was used: This has been partly addressed through a mandatory field in the standard unit outline. However, it will be referred to the Office of Planning and Quality for further advice.
Addressing teaching “quality” in staff reviews and in their workloads: This matter will be referred to the Deans for advice.
Internationalising the curriculum: This is a headline strategy in 2007. 
8. Proposed budget and project funding processes
The broad budget parameters are shown below.
[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
	Salaries
	$

	LTAP Project Officer 
	

	Teaching Fellows s
	

	VET Relationships Manager 
	

	Project grants
	

	Debit carried forward from 2006 grants
	

	2007 grants
	

	Contingency
	

	Total
	


Two rounds of project funding for 2007 grants are proposed. The first will be called in January 2007 to elicit expressions of interest from staff able to start work within the first quarter, and the second in April to capture projects for commencement in the second quarter. The methodology for applying for funds will be based on that used in 2006, with some refinements. 
The amount of $222,340 against “Debit carried forward from 2006 grants” refers to proposed 2007 expenditure for LTAP grants awarded in mid-2006 where work was to extend into 2007. On advice from Finance the 2007 portion is budgeted as a new expense from the 2007 funding rather than there being a positive carry forward from 2006. 
A detailed funding proposal appears in Appendix E, and a timeline in Appendix F.
Appendix A: Roles and accountabilities in implementing the LTAP

Senate: Oversee and endorse the ongoing implementation of the LTAP

Deputy Vice Chancellor (Academic and Services): Overall  responsibility for Learning and Teaching; Approval of LTAP funding.

Pro Vice Chancellor (Learning and Teaching): Provide strategic leadership of the LTAP; Project management of the LTAP

Pro Vice Chancellor (Quality): Work with the Office of the PVC L&T in the ongoing developing of the LTAP in the context of the UWS strategic planning framework and the TILT

Associate Deans (Academic): Provide specific advice on how the LTAP should address College strategic plans
Teaching Fellows: Lead the project management and implementation of the LTAP within the Colleges; Develop cross-College collaboration in implementing the LTAP and disseminating its outcomes.

Teaching Development Unit: Partnering Colleges in projects where TDU can provide specialist leadership; lead projects based on TDU’s core responsibilities such as induction of teaching staff, e-learning support and development; provide special expertise in particular LTAP projects, e.g. in assessment design.
Student Learning Unit: Engage in teaching partnerships with Colleges in projects related to SLU expertise in transition, academic literacy, learning and teaching, maths support, strategies for students at risk.
Library: Carry out specific core responsibilities within the LTAP such as use of the UWS online library; Provide special expertise in particular LTAP projects, e.g. in the protocol for offshore and distance students

Program Heads: Provide leadership and a supportive environment for LTAP projects in Schools
Appendix B: LTAP Projects Funded in 2006-2007
	Team Leader
	Project Title
	Total grant 2006-2007
	Debit carried forward 
from 2006 grants

	Carmel Coady/John Nicholls
	Mathematics Toolbox
	
	

	Clare Power
	Expansion of the Peer Mentoring Program
	
	

	Sean Toohey
	Development of a holistic approach to tutorial support for first year commencing students
	
	

	Sara Knox
	Embedding of literacy skilling in the Bachelor of Arts core
	
	

	Gail Wilson
	E-Learning and Assessment


	
	

	Marion Cornish
	Development of an exemplar Web CT hub site
	
	

	Tim Griffin
	Consistent Quality – e-Learning support in a postgraduate course
	
	

	Ana Smith
	Enhancing the literacy and language skills in undergraduate culturally and linguistically diverse students (CALD)
	
	

	Roy Tasker/Mark Williams
	Templates for sophisticated learning/assessment activities deliverable in WebCT CE6
	
	

	Roy Tasker/Mark Williams
	Evaluation of the use of student responses Units (SRU’s in teaching)
	
	

	Ignacio Garcia
	Localisation Project: A Virtual Translation Agency
	
	

	Genevieve Watson
	Development of best practice model for CoB to facilitate inclusion of engaged learning in relevant units
	
	

	Michael Blissenden
	Expand the opportunities for School of Law students to learn through community service
	
	

	Diana Whitton
	Assessing student learning and reflection in the “Learning through  Community Service” unit
	
	

	Craig Osmond
	Facilitating Assessment Focussed units within the School of Social Science
	
	

	Lucie Crawford
	Learner and Assessment focussed course development
	
	

	Ian Hamilton
	Is Assessment out of balance ? A review of assessment practice in the School of Accounting
	
	

	Wayne Fallon (John Gray)
	Optimising blended learning through online assessments – teaching managers to critique and reflect
	
	

	Julie Lantz
	Student Exchanges
	
	

	Liz Curach 
	More Consistent Exploitation of UWS electronic library
	
	

	Diana Calderan
	Analysis of student progression problems in Autumn 2006
	
	

	Totals
	
	
	


[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
Appendix C: Status report as of December 2006
FLEXIBLE AND BLENDED LEARNING

	Action Project
	Status at end 2006

	Consistent e-learning support
	Five funded projects are under way.

	More extensive and integrated use of practice-based, problem-oriented learning, and learning through community service
	Two funded projects are under way.

	Courseware standards for self-managed learning
	These two action projects have been subsumed under the e-learning strategy. A draft strategy has been developed and is currently under open discussion.

	Institutional evaluation of e-learning experience
	


ASSESSMENT FOR LEARNING

	Action Project
	Status at end 2006

	Assessing less and assessing better: Rationalisation of assessment across majors and key programs
	One funded project is under way.

	Assessment-focussed unit outlines


	Three funded projects are under way.



	Assuring consistent assessment standards, feedback & marking


	Education Committee has agreed to undertake a review of Assessment Policy in 2007.

Analysis has been completed  of UWS policy and procedures in relation to moderation of grades, and it has been agreed to include this as part of the Assessment Policy review.

A review of the conduct and cost of examinations has been completed by the Office of the Academic Registrar.


ENABLING INITIATIVES

	Action Project
	Status at end 2006

	Consistent implementation of key improvement priorities from UWS Research Student Satisfaction Survey
	Deferred till 2007

	Incentives and rewards for team achievements in learning and teaching
	Deferred till 2007

	More consistently exploiting the UWS Online Library
	Stage 1 of funded project “More consistently exploiting the UWS Online Library” is under way.

	Online course accreditation project 
	The OCAS project is nearing completion. It was demonstrated to the AUQA panel during the audit.

	Review of UWS excellence awards to align with national Carrick Awards
	Deferred to 2007

	Scaling up proven ways of delivering a quality service culture at UWS
	The “Out of Mainstream Teaching Periods” project was completed and published on the HoP WebCT site.

	Staff Continuing Professional Development in Learning and Teaching
	The Induction to Teaching program has approved and is ready to implement in early 2007.

	Systematic identification & dissemination of successful learning methods
	Deferred to 2007

	Unit Outlines Repository
	The repository has been designed by the Library and is fully functional.

	UWS query & complaints  management system
	The complaints management system is fully functional, with training being rolled out in 2006 and 2007.



	UWS Students’ Guide to Units of Study
	Deferred to 2007.


ENGAGED LEARNING

	Action Project
	Status at end 2006

	Internationalisation of the curriculum
	A draft strategy paper has been prepared for discussion in early 2007.

	More extensive and integrated use of practice-based, problem-oriented learning, and learning through community service
	Two funded projects are under way.


TRANSITIONS

	Action Project
	Status at end 2006

	Consistent provision of course advice to students
	A standard unit outline has been approved and distributed for mandatory use.

A working party of Education Committee is exploring how to implement Freestanding Majors in the new Bachelor of Business and Commerce.

The School of Education and the School of Languages and Humanities are designing study pathways for students wishing to train as teachers.
An Academic Advising Protocol is under development.

A Protocol on Library Resources for Offshore and Distance Students has been produced.


	Consolidating research methods units
	Deferred to 2007

	Successful Graduate Projects x Field of Education
	Deferred to 2007

	Supporting students through first year teaching teams
	Deferred to 2007

	Transition for onshore  International students
	Deferred to 2007

	Transition to first year
	Five funded projects are under way.

	Transition for TAFE students
	Deferred to 2007


APPENDIX D: DETAILED PLAN OF 2007 PROJECTS WITH STATUS AND ACCOUNTABILITIES
FLEXIBLE AND BLENDED LEARNING: Headline strategies in bold.
	Action Project
	Status
	Implementation strategy for 2007
	Accountability

	Systematic identification & dissemination of successful learning methods
	Planned for 2007
	Learning Guides

· Description of the elements that a Learning Guide should include, in a succinct format.

· Identification of successful learning methods in specific Fields of Education, using reliable sources of evidence such as CEQuery analyses.

· Identification of existing resources that can be easily reformulated as Learning Guides, and their development as exemplars.

· Several projects to develop Learning Guides in high volume subjects across the Colleges.

· Showcasing of Learning Guides by way of an on-campus exhibition and the QILT website.

· Incorporation of Learning Guides into university policy.


	Led by the PVC (Learning and Teaching) in collaboration with the PVC (Quality), Student Learning Unit, Teaching Development Unit and Teaching Fellows

	
	
	Extension of the use of writing circles in postgraduate programs
	Student Learning Unit in collaboration with Colleges

	
	
	Call for expressions of interest for  projects in flexible and blended learning that are not primarily ICT based and  that contribute to the UWS Learning Guides or the Assessment Review strategy.
	LTAP Steering Committee

	Courseware standards for self-managed learning
	Replace with “e-learning strategy”
	e-learning strategy

· Further development of the e-learning strategy in coordination with the UWS Assessment Guide and the Learning Guides projects, and in particular to take into account equity and access issues. 

· Endorsement of e-learning strategy by Senate and Executive.

· Development of a suite of LTAP projects that implements the e-learning strategy. 


	Teaching Development Unit,  Senate and Executive,  LTAP Steering Committee

	Institutional evaluation of e-learning experience
	
	
	

	Consistent e-learning support


	Recommend

continuation from 2006
	Utility and viability of podcasting in improving learning at UWS
	Teaching Development Unit, Information Technology Directorate, Office of Marketing & Communication, Colleges

	
	
	Extend the Teaching Development Unit’s web exemplars
	Teaching Development Unit, project teams from Colleges

	
	
	Trial the Access Grid.

.
	School of Computing & Mathematics and one other School

	
	
	Call for expressions of interest for new projects in the area of consistent e-learning support
	LTAP Steering Committee

	
	
	Finalise “e-learning and 

assessment”
	Gail Wilson

	
	
	Finalise “Templates for sophisticated learning/assessment activities deliverable in WebCT CE6”
	Roy Tasker

	
	
	Finalise “Development of an exemplar WebCT hub site”
	Marion Cornish

	
	
	Finalise “Consistent Quality - e-Learning support in a postgraduate course”
	Tim Griffin

	
	
	Finalise “Evaluation of the use of student responses Units (SRUs in teaching)”
	Roy Tasker


ASSESSMENT FOR LEARNING: Headline strategies in bold
	Action Project
	Status
	Implementation strategy for 2007
	Accountability

	Assuring consistent assessment standards, feedback & marking
	Recommend

continuation from 2006
	Review of Assessment

· Revision of Assessment Policy

·  “2007 - Year of Student Assessment” campaign aimed at raising consciousness about assessment and disseminating good practice. 

· Production of a UWS Assessment Guide that reflects the principles of the revised Assessment Policy
	Senate Education Committee, Schools, Colleges, Teaching Fellows, Teaching Development Unit

	Assessing less and assessing better: Rationalisation of assessment across majors and key programs
	Planned for 2006-2007
	Finalise  “Is assessment out of balance? A review of assessment practice in the School of Accounting”
	Ian Hamilton (CoB)

	
	
	Call for expressions of interest for new funded projects on assessing less and assessing better
	Teaching Fellows to develop project brief and call for expressions of interest on behalf of LTAP Steering Committee

	External moderation of assessment


	Planned for 2007
	Establish collaborative project with University of Canberra to benchmark assessment in business courses.

	College of Business

	
	
	Call for expressions of interest for new funded projects on external moderation of assessment
	LTAP Steering Committee

	Assessment-focussed unit outlines


	Recommend

continuation from 2006
	Finalise  “Facilitating assessment focussed units within the School of Social Sciences”
	Craig Osmond (CoA)

	
	
	Finalise  “Optimising blended learning through online assessments – teaching managers to critique and reflect”
	John Gray (CoB)

	
	
	Finalise  “Learner and Assessment focussed course development”

	Lucie Crawford (CHS)

	
	
	Call for expressions of interest for further projects on assessment-focussed unit outlines
	Colleges


ENABLING INITIATIVES: Headline strategies in bold
	Action Project
	Status
	Implementation strategy for 2007
	Accountability

	Staff Continuing Professional Development in Learning and Teaching
	Recommend

continuation from 2006
	Implement staff induction program

· Casual academic staff induction from 2007; 

· A Foundations program in learning and teaching for new, full-time academic staff from mid-year 2007; 

· The development of a New Staff website
	Teaching Development Unit, Professional Development Unit, Human Resource Directorate

	UWS query & complaints  management system
	Planned for 2006-2007
	Roll out Complaints Management System
	Office of Planning & Quality

	Teaching Fellows
	Recommend

continuation from 2006
	Extend term of Teaching Fellows to end of 2007
	Office of the Pro Vice Chancellor (Learning & Teaching)

	LTAP Project Officer
	Recommend

continuation from 2006
	Extend term of Project Officer to end of 2007
	Office of the Pro Vice Chancellor (Learning & Teaching)

	Consistent implementation of key improvement priorities from UWS Research Student Satisfaction Survey
	Planned for 2006-2007
	Call for expressions of interest for College-based funded projects.
	LTAP Steering Committee

	More consistently exploiting the UWS Online Library
	Planned for 2006-2007
	Commission and implement Stage 2 of project.
	Library in collaboration with Teaching Development Unit

	UWS Students’ Guide to Units of Study
	Planned for 2006-2007
	Confirm nature of this project with A. Kourtis and P. Hutchings
	TBA

	Unit Outlines Repository


	Recommend

continuation from 2006
	Review standardised UWS unit outline during Spring 2007.
	Office of the Pro Vice Chancellor (Learning & Teaching)

	Review of UWS excellence awards to align with national Carrick Awards
	Recommend

continuation from 2006
	Establishment of integrated teaching awards system across UWS.
	Office of the Pro Vice Chancellor (Learning & Teaching), Head TDU, Associate Deans Academic

	
	
	Establishment of a Carrick Liaison Group.
	Office of the Pro Vice Chancellor (Learning & Teaching)

	Systematic identification & dissemination of successful learning methods
	Move to “flexible and blended learning”
	See “flexible and blended learning”
	

	Incentives and rewards for team achievements in learning and teaching
	Subsume under “Review of UWS excellence awards”
	See “Review of UWS excellence awards” .
	

	Scaling up proven ways of delivering a quality service culture at UWS
	Planned for 2006-2007
	Remove this project from LTAP; move to PDU?
	


ENGAGED LEARNING: Headline strategies in bold.
	Action Project
	Status
	Implementation strategy for 2007
	Accountability

	Indigenous perspectives in curriculum
	Planned for 2007
	Carry out audit of Indigenous content.
	Dean of Indigenous Studies

	
	
	Establish Action Plan for Indigenous perspectives in curriculum.
	Dean of Indigenous Studies, LTAP Steering Committee

	
	
	Consider new courses and exit points: strategies to increase Indigenous enrolment
	Dean of Indigenous Studies and PVC (Learning and Teaching), Senate Education Committee

	
	
	Develop graduate attribute for knowledge of Indigenous Australia, and plan for implementation
	Dean of Indigenous Studies and PVC (Learning and Teaching), Teaching Development Unit, Senate Education Committee.



	
	
	Commission priority projects (e.g. indigenous content in accredited psychology programs
	LTAP Steering Committee

	Internationalisation of the curriculum
	Planned for 2006-2007
	Finalisation of on Internationalisation of the Curriculum.
	Internationalisation of the Curriculum Working Party

	
	
	Call for expressions of interest for funded projects that implement the strategy on Internationalisation of the Curriculum.
	LTAP Steering Committee

	
	
	Call for expressions of interest for projects to enhance the learning and teaching of languages
	LTAP Steering Committee

	
	
	Finalise “Student Exchanges”
	Julie Lantz

	More extensive and integrated use of practice-based, problem-oriented learning, and learning through community service


	Recommend

continuation from 2006 
	Call for expressions of interest for further funded projects in the area of More extensive and integrated use of practice-based, problem-oriented learning, and learning through community service

	LTAP Steering Committee



	
	
	Finalise LTAP funded project “Localisation Project: A Virtual Translation Agency”
	Ignacio Garcia

	
	
	Finalise LTAP funded project “Development of best practice model for CoB to facilitate inclusion of engaged learning in relevant units”
	Genevieve Watson

	
	
	Finalise LTAP funded project “Assessing student learning and reflection in the “Learning through Community Service” unit”
	Diana Whitton

	
	
	Finalise LTAP funded project “Expand the opportunities for School of Law students to learn through community service”
	Michael Blissenden

	
	New – result of AUQA audit
	Increasing the visibility of research centres & groups in undergraduate courses
	LTAP Steering Committee in collaboration with the Pro Vice Chancellor Research


TRANSITIONS: Headline strategies in bold.
	Action Project
	Status
	Implementation strategy for 2007
	Accountability

	Transition to first year


	Recommend

continuation from 2006
	Integrated strategy on students at risk
	Director, Student Support Services, PVC (Learning and Teaching).

	
	
	Integrated strategy on skills deficits in maths, literacy, basic science, and information literacy.
	Student Learning Unit, Teaching Development Unit,  Library, Teaching Fellows

	
	
	Analysis of student progression problems in Autumn 2006
	DVC (Academic and Services)

	
	
	Finalise LTAP funded project “Mathematics Toolbox”
	Carmel Coady

	
	
	Finalise LTAP funded project “Enhancing the literacy and language skills in undergraduate culturally and linguistically diverse students (CALD)”
	Ana Smith

	
	
	Finalise LTAP funded project “Expansion of the Peer Mentoring Program”
	Clare Power

	
	
	Finalise LTAP funded project “Development of a holistic approach to tutorial support for first year commencing students”
	Sean Toohey

	
	
	Finalise LTAP funded project “Embedding of literacy skilling in the Bachelor of Arts Core”
	Sara Knox

	Transition for TAFE students


	Recommend

continuation from 2006
	TAFE and PEP transition:
· Transition for TAFE students project
· Appoint VET  Relationships Manager.

· Establish TAFE credit database.
	Student Learning Unit,   DVC (Academic and Services),  PVC (Learning and Teaching)

	Consolidating research methods units
	Planned for 2007
	Call for expressions of interest for one funded project per College to consolidate research methods units.
	LTAP Steering Committee

	Successful Graduate Projects x Field of Education
	Planned for 2007
	Call for expressions of interest for funded project on Successful Graduates.
	LTAP Steering Committee

	Consistent provision of course advice to students


	Recommend

continuation from 2006
	Revise Electives Packages project.
	PVC (Learning and Teaching)

	
	
	Implement freestanding majors in the new Bachelor of Business
	Senate Education Committee

	
	
	Complete teacher education pathways project.
	College of Arts

	
	
	Implement Academic Advising Protocol.
	Senate, Colleges

	
	
	Implement Protocol on Library Resources for Offshore and Distance Students.
	Library, Teaching Development Unit


APPENDIX E: LTAP FUNDING PROPOSAL FOR 2007

FLEXIBLE AND BLENDED LEARNING: Headline strategies in bold.

[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
	#
	Implementation strategy for 2007
	Funding strategy
	Indicative LTAP funding

	FB.1
	Description of the elements that a Learning Guide should include, in a succinct format.
	Core business of Pro Vice Chancellor (Learning and Teaching), Pro Vice Chancellor (Quality), Student Learning Unit, Teaching Development Unit and Teaching Fellows
	

	FB.2
	Identification of successful learning methods in specific Fields of Education, using reliable sources of evidence such as CEQuery analyses.
	Call for expressions of interest in Round 1, with applications encouraged  from each College. Applications should be from College staff with course level responsibility, and should involve collaboration with Office of Planning and Quality (See for example Prof Geoff Scott’s September 2006 paper “What engages and retains students in nursing programs?”). Projects should demonstrate how the findings will be effected in course design and in the production of Learning Guides.
	

	FB.3
	Identification of existing resources that can be easily reformulated as Learning Guides, and their development as exemplars.


	Call for expressions of interest in Round 1: Expressions of interest should be from staff responsible for units or groups of units with well developed resources that can be reformulated as Learning Guides, and funding should be used to develop exemplar materials to be used at the on-campus exhibition and QILT website (see FB.5). The application should include a strategy for dissemination of the principles of the Learning Guide within the College.
	

	FB.4
	Several projects to develop Learning Guides in high volume units across the Colleges.


	Call for expressions of interest in Round 1, with applications encouraged from each College. Applications should be from staff responsible for units or groups of units with high enrolments, where resources are in need of integration. Funding may be used to develop new resources and adapt existing resources, and to package these as Learning Guides ready for implementation in 2008. Project teams should consider including a staff member from outside the unit(s) concerned, who can offer independent advice and disseminate the learnings in their own area.
	

	FB.5
	Showcasing of Learning Guides by way of an on-campus exhibition and the QILT website.
	Teaching Development Unit is invited to undertake this project, and to apply for funds in Round 1 for items that cannot be accommodated by its base budget.
	

	FB.6
	Incorporation of Learning Guides into university policy.
	 Core business of Pro Vice Chancellor (Learning and Teaching),
	

	FB.7
	Extension of the use of writing circles in postgraduate programs
	Call for expressions of interest in Round 1 by a partnership of Student Learning Unit and teaching staff with responsibility for postgraduate programs. Application should detail funding required by Student Learning Unit beyond it base budget.
	

	FB.8
	Call for expressions of interest for projects in flexible and blended learning that are not primarily ICT based and that contribute to the UWS Learning Guides or the Assessment Review strategy.
	Call for expressions of interest in Rounds 1 and 2 from staff responsible for units or courses to develop or enhance non-ICT based flexible and blended learning methods and resources. The projects may be based on or run in parallel with Identification of successful learning methods in specific Fields of Education, using reliable sources of evidence such as CEQuery analyses (see FB.2), or with Several projects to develop Learning Guides in high volume units across the Colleges (see FB4). They should incorporate well developed assessment practice.
	

	FB.9
	Further development of the e-learning strategy in coordination with the UWS Assessment Guide and the Learning Guides projects, and in particular to take into account equity and access issues. 
	 Core business of Office of Pro Vice Chancellor (Learning and Teaching)
	

	FB.10
	Endorsement of e-learning strategy by Senate and Executive
	 Core business of Pro Vice Chancellor (Learning and Teaching)
	

	FB.11
	Development of a suite of LTAP projects that implements the e-learning strategy. 
	Call for expressions of interest in Round 2. A detailed brief will be developed by Teaching Development Unit during the first quarter of 2007.
	

	FB.12
	Utility and viability of podcasting in improving learning at UWS
	An invitation will be extended to Teaching Development Unit, Information Technology Directorate, Office of Marketing & Communication, and the Colleges to submit a joint application for this project in Round 1 or 2.
	

	FB.13
	Extend the Teaching Development Unit’s web exemplars
	Calls of expressions of interest in Rounds 1 and 2 for staff responsible for units or groups of units to collaborate with Teaching Development Unit. Applications should be made jointly with Teaching Development Unit and should detail funding required by Teaching Development Unit beyond its base budget.
	

	FB.14
	Trial the Access Grid.
	Call for an expression of interest in Round 1 or 2  from the School of Computing and Mathematics and staff from one other School to trial the Access Grid in an course in the other School. The trial should preferably involve a high enrolment unit offered on several campuses and should test pedagogical, technical and business aspects of the Grid.
	

	FB.15
	Call for expressions of interest for new projects in the area of consistent e-learning support
	Call for expressions of interest in Rounds 1 and 2. Applications  may be from School staff or in partnership with Student Learning Unit or Teaching Develoment Unit, in which case they should detail funding required by Student Learning Unit and Teaching Development Unitbeyond their base budgets.  
	

	FB.16
	Finalise “e-learning and assessment”
	Debit carried forward from 2006 grant.
	

	FB.17
	Finalise “Templates for sophisticated learning/assessment activities deliverable in WebCT CE6”
	Debit carried forward from 2006 grant.
	

	FB.18
	Finalise “Development of an exemplar WebCT hub site”
	Debit carried forward from 2006 grant.
	

	FB.19
	Finalise “Consistent Quality - e-Learning support in a postgraduate course”
	Debit carried forward from 2006 grant.
	

	FB.20
	Finalise “Evaluation of the use of student responses Units (SRUs in teaching)”
	Debit carried forward from 2006 grant.
	

	FB.21
	Extensions of FB.16-20
	Project leaders of FB16-20 may apply for an extension in Round 2 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.
	

	Total
	


ASSESSMENT FOR LEARNING: Headline strategies in bold
[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
	#
	Implementation strategy for 2007
	Funding strategy
	Indicative LTAP funding

	AL.1
	Revision of Assessment Policy
	 Core business of Office of Pro Vice Chancellor (Learning and Teaching)
	

	AL.2
	“2007 - Year of Student Assessment” campaign aimed at raising consciousness about assessment and disseminating good practice. 
	Core business of Colleges, through the Teaching Fellows: Application may be made by Teaching Fellows for supplementary funding for events, speakers, etc. that provide cross-College benefits.
	

	AL.3
	Production of a UWS Assessment Guide that reflects the principles of the revised Assessment Policy
	Invitation will be extended to Teaching Development Unit to submit in Round 2 an application to develop the Guide, detailing funds required beyond its base budget.
	

	AL.4
	Finalise  “Is assessment out of balance? A review of assessment practice in the School of Accounting”
	Debit carried forward from 2006 grant.
	

	AL.5
	Call for expressions of interest for new funded projects on assessing less and assessing better
	Teaching Fellows to develop project brief and call for expressions of interest on behalf of LTAP Steering Committee in Round 2.
	

	AL.6
	Establish collaborative project with University of Canberra to benchmark assessment in business courses.
	Invitation will be extended to College of Business to apply for funds to complete this project.
	

	AL.7
	Call for expressions of interest for new funded projects on external moderation of assessment
	Call for expressions of interest in Round 2 for staff from all Colleges to undertake projects. Those interested in applying are advised to begin negotiating with partner universities early in 2007 so that mature proposals can be submitted in April.
	

	AL.8
	Finalise  “Facilitating assessment focussed units within the School of Social Sciences”
	Debit carried forward from 2006 grant.
	

	AL.9
	Finalise  “Optimising blended learning through online assessments – teaching managers to critique and reflect”
	Debit carried forward from 2006 grant.
	

	AL.10
	Finalise  “Learner and Assessment focussed course development”
	Debit carried forward from 2006 grant.
	

	AL.11
	Call for expressions of interest for further projects on assessment-focussed unit outlines
	Call for expressions of interest in Rounds 1 and 2. Applications may be from School staff or in partnership with Student Learning Unit or Teaching Development Unit, in which case they should detail funding required by Student Learning Unit and Teaching Development Unit beyond their base budgets.  Applications should reference existing LTAP projects in this field. Links with the Learning Guides and UWS Assessment Guide are encouraged.
	

	AL.12
	Extensions of AL.4, AL.8-10.
	Project leaders of AL.4, AL.8-10 may apply for an extension in Round 2 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.
	

	
	


ENABLING INITIATIVES: Headline strategies in bold
[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
	#
	Implementation strategy for 2007
	Funding strategy
	Indicative LTAP funding

	EI.1
	Casual academic staff induction from 2007; 
	Core business of Teaching Development Unit and Professional Development Unit
	

	EI.2
	A Foundations program in learning and teaching for new, full-time academic staff from mid-year 2007; 
	Core business of Teaching Development Unit, Professional Development Unit and Human Resource Directorate, + Separate funding source
	

	EI.3
	The development of a New Staff website
	Core business of Teaching Development Unit, Professional Development Unit and Human Resource Directorate, + Separate funding source
	

	EI.4
	Roll out Complaints Management System
	Core business of Office of Planning and Quality
	

	EI.5
	Extend term of Teaching Fellows to end of 2007
	Funding of $368,928 allocated for salaries
	

	EI.6
	Extend term of Project Officer to end of 2007
	Funding of $71,134 (salaries) + $6,000 (NSI) allocated
	

	EI.7
	Call for expressions of interest for College-based funded projects on Consistent implementation of key improvement priorities from UWS Research Student Satisfaction Survey
	Call for expressions of interest in Round 2 from relevant staff in Colleges. Applications should be developed in collaboration with the relevant Associate Dean (Research).
	

	EI.8
	Commission and implement Stage 2 of More consistently exploiting the UWS Online Library.
	Invitation will be extended in Round 1 to the Library to apply for funds to complete this project. The application should be developed in collaboration with Teaching Development Unit, and should be aligned with the Learning Guides strategy.
	

	EI.9
	Review standardised UWS unit outline during Spring 2007.
	 Core business of Office of Pro Vice Chancellor (Learning & Teaching)
	

	EI.10
	Establishment of integrated teaching awards system across UWS.
	 Core business of Office of the Pro Vice Chancellor (Learning & Teaching), Head Teaching Development Unit, Associate Deans Academic
	

	EI.11
	Establishment of a Carrick Liaison Group.
	Core business of Office of the Pro Vice Chancellor (Learning & Teaching)
	

	Total
	


ENGAGED LEARNING: Headline strategies in bold.
[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
	
	Implementation strategy for 2007
	Cost to LTAP in 2007
	Indicative LTAP funding

	EL.1
	Carry out audit of Indigenous content.
	Invitation will be extended in Round 1 to the Dean of Indigenous Studies to apply for funds to complete this project .
	

	EL.2
	Establish Action Plan for Indigenous perspectives in curriculum.
	 Core business of Dean of Indigenous Studies, LTAP Steering Committee
	

	EL.3
	Consider new courses and exit points: strategies to increase Indigenous enrolment
	 Core business of Dean of Indigenous Studies and Pro Vice Chancellor (Learning and Teaching), Senate Education Committee
	

	EL.4
	Develop graduate attribute for knowledge of Indigenous Australia, and plan for implementation
	 Core business of  Dean of Indigenous Studies and Pro Vice Chancellor (Learning and Teaching), Teaching Develoment Unit, Senate Education Committee
	

	EL.5
	Commission priority projects (e.g. indigenous content in accredited psychology programs
	Call for expressions of interest in Rounds 1 and 2. All applications should be developed in cooperation with the Dean of Indigenous Studies. Applications that involve partnership with Teaching Development Unit or Student Learning Unit should detail funding required beyond the base budgets of those units.
	

	EL.6
	Finalisation of strategy on Internationalisation of the Curriculum.
	 Core business of Internationalisation of the Curriculum Working Party
	

	EL.7
	Call for expressions of interest for funded projects that implement the strategy on Internationalisation of the Curriculum.
	Call for expressions of interest in Round 2. Further advice on possible projects to be provided by the Internationalisation of the Curriculum Working Party. Applications that involve partnership with Teaching Development Unit or Student Learning Unit should detail funding required beyond the base budgets of those units.
	

	EL.8
	Call for expressions of interest for projects to enhance the learning and teaching of languages
	Call for expressions of interest in Round 2. Applications should address key issues such as counteracting the effect of low contact hours in languages classes, and the special needs of the proposed Confucius Centre and the Centre for Excellence in Islamic Studies. Applications that involve partnership with Teaching Development Unit or Student Learning Unit should detail funding required beyond the base budgets of those units.
	

	EL.9
	Finalise “Student Exchanges”
	Debit carried forward from 2006 grant.
	

	EL.10
	More extensive and integrated use of practice-based, problem-oriented learning, and learning through community service
	Calls for expressions of interest in Rounds 1 and 2 from all Colleges. Applications that involve partnership with Teaching Development Unit or Student Learning Unit should detail funding required beyond the base budgets of those units.
	

	EL.11
	Finalise LTAP funded project “Localisation Project: A Virtual Translation Agency”
	Debit carried forward from 2006 grant.
	

	EL.12
	Finalise LTAP funded project “Development of best practice model for CoB to facilitate inclusion of engaged learning in relevant units”
	Debit carried forward from 2006 grant.
	

	EL.13
	Finalise LTAP funded project “Assessing student learning and reflection in the “Learning through Community Service” unit”
	Debit carried forward from 2006 grant.
	

	EL.14
	Finalise LTAP funded project “Expand the opportunities for School of Law students to learn through community service”
	Debit carried forward from 2006 grant.
	

	EL.15
	Increasing the visibility of research centres & groups in undergraduate courses
	Calls for expressions of interest in Round 2. Negotiations with University Research Centres and Groups should take place early in 2007 so that mature applications can be presented in April.
	

	EL.16
	Extensions of  EL.9, EL.11-14
	Project leaders of FB16-20 may apply for an extension in Round 2 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.
	

	
	


TRANSITIONS: Headline strategies in bold.
[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
	#
	Implementation strategy for 2007
	Funding strategy
	Indicative LTAP funding

	TR.1
	Integrated strategy on students at risk
	Core business of  Director, Student Support Services, Pro Vice Chancellor (Learning and Teaching).
	

	TR.2
	Integrated strategy on skills deficits in maths, literacy, basic science, and information literacy.
	Application will be invited in Round 2 from Student Learning Unit to coordinate this project in collaboration with Teaching Development Unit,  Library, and Teaching Fellows. The application should detail funding required beyond the base budgets of Student Learning Unit, Library and Teaching Development Unit.
	

	TR.3
	Analysis of student progression problems in Autumn 2006
	Funding of $5,000 allocated to OAR to complete this project.
	

	TR.4
	Finalise LTAP funded project “Mathematics Toolbox”
	Debit carried forward from 2006 grant.
	

	TR.5
	Finalise LTAP funded project “Enhancing the literacy and language skills in undergraduate culturally and linguistically diverse students (CALD)”
	Debit carried forward from 2006 grant.
	

	TR.6
	Finalise LTAP funded project “Expansion of the Peer Mentoring Program”
	Debit carried forward from 2006 grant.
	

	TR.7
	Finalise LTAP funded project “Development of a holistic approach to tutorial support for first year commencing students”
	Debit carried forward from 2006 grant.
	

	TR.8
	Finalise LTAP funded project “Embedding of literacy skilling in the Bachelor of Arts Core”
	Debit carried forward from 2006 grant.
	

	TR.9
	Transition for TAFE students project

	Invitation will be extended to the Student Learning Unit for funding for items beyond its base budget.
	

	TR.10
	Appoint VET  Relationships Manager.
	Funding of $124,000 (salary) + $10,000 (NSI) allocated for this purpose.
	

	TR.11
	Establish TAFE credit database.
	Application will be invited from the Office of the Deputy Vice Chancellor (Academic and Services) for funding of this project in Round 1.
	

	TR.12
	Call for expressions of interest for one funded project per College to consolidate research methods units.
	Call for expressions of interest in Rounds 1 or 2, with applications encouraged  from each College. Applications should be developed in consultation with the relevant Associate Deans Academic and Research.
	

	TR.13
	Call for expressions of interest for funded project on Successful Graduates x Field of Education.
	Call for expressions of interest in Rounds 1 or 2, with applications encouraged  from each College. Applications should preferably focus on high enrolment courses, and should demonstrate how the findings will be used to influence course design.
	

	TR.14
	Revise Electives Packages project.
	Core business of the Office of thePro Vice Chancellor (Learning and Teaching)
	

	TR.15
	Implement freestanding majors in the new Bachelor of Business
	Core business of a Senate Education Committee working party.
	

	TR.16
	Complete teacher education pathways project.
	Core business of the College of Arts
	

	TR.17
	Implement Academic Advising Protocol.
	Application will be sought in Round 1 from the Academic Advising Protocol Implementation Working Group of Senate for funds to implement this project.
	

	TR.18
	Implement Protocol on Library Resources for Offshore and Distance Students.
	A joint application will be sought from the Library and Teaching Development Unit for funding for items beyond their base budgets.
	

	TR.19
	Extensions of TR.4-8
	Project leaders of TR.4-8 may apply for an extension in Round 2 where the original application included further stages that did not attract funding, or where there is an argument for further development of the project, or for development of an exemplar resource from the project.
	

	Total
	


Appendix F: Timeline for funding of projects under the Learning and Teaching Action Plan 2007

	Date
	General
	Round 1
	Round 2
	Accountability

	Wed 24 January
	LTAP Implementation plan and funding application process presented to LTAP Steering Committee for discussion and endorsement.
	
	
	PVC L&T

	Mon 29 January
	
	Expressions of interest invited
	
	LTAP Project Officer

	Mon 5 February
	LTAP Implementation plan and funding application process reported to Education Committee
	
	
	PVC L&T

	Tue 20 February
	LTAP Implementation plan and funding application process presented to Executive for approval
	
	
	DVC A&S

	Fri 23 February
	LTAP Implementation plan and funding application process presented to Senate for approval
	
	
	PVC L&T

	Fri 23 February
	
	Expressions of interest due with LTAP Project Officer
	
	Applicants

	Mon 5 March
	
	Special meeting of LTAP Steering Committee convened to judge expressions of interest
	
	LTAP Project Officer

	Mon 12 March
	
	Successful applicants informed and requested to submit detailed project plans and budgets within 3 weeks.

Cost centres and delegations established.
	
	LTAP Project Officer

	Fri 30 March
	
	Project leaders submit detailed project plans to LTAP Project Officer
	
	Project leaders

	Mon 2 April
	
	Results reported to Education Committee
	
	PVC L&T

	Tue 10 April
	
	Detailed project plans and budgets presented to LTAP Steering Committee for endorsement.
	
	PVC L&T

	Tue 10 April
	
	
	Expressions of interest invited
	LTAP Project Officer

	Mon 16 April
	
	Final sign off on funding
	
	DVC A&S

	Fri 27 April
	
	
	Expressions of interest due with LTAP Project Officer
	Applicants

	Mon 7 May
	
	
	Special meeting of LTAP Steering Committee convened to judge expressions of interest
	LTAP Project Officer

	Mon 14 May
	
	
	Successful applicants informed and requested to submit detailed project plans and budgets within 3 weeks.

Cost centres and delegations established.
	LTAP Project Officer

	Fri 1 June
	
	
	Project leaders submit detailed project plans to LTAP Project Officer
	Project leaders

	Mon 4 June
	
	Detailed project plans and budgets reported to Education Committee
	
	PVC L&T

	Tue 12 June
	
	
	Detailed project plans and budgets presented to LTAP Steering Committee for endorsement.
	PVC L&T

	Mon 18 June
	
	
	Final sign off on funding
	DVC A&S

	Mon 6 August
	
	
	Detailed project plans and budgets reported to Education Committee
	PVC L&T
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