Executive. December 11 2007

Implementation of the Learning and Teaching
Action Plan (LTAP) in 2008
Purpose

To provide an overview of achievements of the LTAP in 2007and an implementation plan for 2008, to provide an indicative budget for 2008 funds, and to seek in-principle endorsement of the plan for 2008.
Background
The LTAP 2006-2008 was devised in response to the AUQA self-assessment to fill the gap between the Teaching and Learning strategic plan and the implementation of action on the ground.  It was developed against a background of poor UWS ratings for teaching, and the conclusion of several years of radical course restructuring.
The LTAP is evidence-based and built on extensive consultation, much of which took place during the AUQA self-assessment process. It has at its heart the PIRI cycle, whereby its projects are Planned, Implemented, Reviewed and Improved. Its recognition and acceptance as the driving force in learning and teaching at UWS have been in part due to the top-down, bottom-up style of development; a seminal moment in its development was the 2005 Quality Forum when Heads of Programs worked with senior managers and Executive to agree on the building blocks of the plan. 
The plan is implemented by the LTAP Steering Committee, chaired by the PVC (Learning and Teaching), who has overall accountability for the plan. The Committee’s recommendations are ratified by Education Committee of Academic Senate. Recommendations for funding are approved by the DVC (Academic and Services).

The LTAP is a three year rolling plan, which is reviewed and adjusted annually. It is built around five original themes, to which internationalisation of the curriculum was added in mid-2006:
· Assessment for learning

· Enabling initiatives

· Engaged learning (including Internationalisation of the curriculum)
· Flexible and blended learning

· Transitions

The LTAP fed directly into the early stages of the Making the Difference (MTD) strategy, so that there is close alignment between the two.
Key elements of the plan implementation included:

· Appointment of a three-year position of VET Relationships Manager;
· Appointment of a Project Officer;
· Secondment of one academic staff member from each College as a Teaching Fellow for two years from mid-2006; and
· Establishment of a system of project grants for learning and teaching improvements, based on stringent quality guidelines
Notional funding of $1m and $2m was provided for 2006 and 2007 respectively. The constraints of available human capacity meant that only $0.6m and $1.6m were actually spent in those two years. Most project funding entails full-time staff being seconded from their regular work, with the risk that mainstream teaching might suffer from backfilling with sessional staff; balancing this risk against the potential benefits has meant that the project funds have been difficult to spend quickly. A backlog of unspent funds has developed for numerous projects approved in 2007 as approval dates were pushed out because of the volume of applications and the need to review them, and in many cases to request resubmission. Given that a carry forward of the unspent funds will not be permitted, new initiatives in the 2008 budget will need careful prioritisation. 
Discussion
Achievements in 2007

The first two years of the LTAP have coincided with:

· Nine Carrick Institute citations for Outstanding Contribution to Student Learning, with a 100% success rate in 2007; 

· Improvements in retention of 3.9% between 2004-5 and 2006-7 for first year undergraduate students and in  student  overall explicit satisfaction  of  10.2% between 2004 and 2007.

Specific improvements in learning and teaching in 2007 include:
· The complete review of the Assessment Policy and development of an Assessment Guide;
· Complete upgrade of the e-learning system to Blackboard CE6 and relaunch as vUWS;
· Over 120 new TAFE articulation oathways and a total overhaul of articulation processes;
· An audit of Indigenous education at UWS;
· Introduction of mandatory training for all casual academics and all new permanent academics;
· Development of active communities of practice established by the TDU, SLU and the Teaching Fellows;
· Development of the concept of Learning Guides as the key vehicle for improvements in 2008-2010;
· Approximately 60 funded teaching improvement projects; and
· Development of a Carrick Liaison Group to effectively manage all links with the Carrick Institute;
Development of the LTAP for 2008 
The 2008 manifestation of the LTAP has been developed through extensive review and consultation. The basic blueprint was developed by the LTAP Steering Committee and presented for critique and discussion to the Executive Deans, Senior Staff Forum, and the Education Committee of Academic Senate. Other contributions to its development included:
· An Executive decision that the introduction of Turnitin will be funded through the LTAP in 2008.

· A formal review of the Teaching Fellows scheme commissioned from Professor Adrian Lee, former Pro Vice-Chancellor (Learning & Teaching) at UNSW.

· Benchmarking of aspects of the LTAP with London Metropolitan University, University of Westminster, University of London (School of Oriental and African Studies) and University of Hertfordshire during a visit to Britain by the PVC (Learning and Teaching).

· A recent forum with the Heads of Program, who provide the litmus test for what is feasible in the LTAP, which focussed on how the Learning Guides and Assessment projects can be implemented in 2008.
· Recent advice that UWS has received a grant of $220,000 from the Carrick Institute to enhance UWS interactions with Carrick; UWS undertook to provide $100,000 in matching funding over two years, of which $50,000 is include in the 2008 LTAP budget.
On the basis of this review and consultation, the broad directions for 2008 are to:
· Maintain the thrust of the original LTAP themes;
· Disseminate, scale up and build on the 2006 and 2007 projects;
· Shift focus from  unit to program level action;
· Focus on developing skill sets in staff;
· Focus on the first year experience;
· Better align the 2008 LTAP with the evidenced-based needs of the Colleges;
· Better define and integrate the roles of the Colleges, the central support units and the Teaching Fellows
· Ensure that College and School improvement priorities are informed by consolidated analyses of TILT data.
Specific priorities for action in 2008 are to:

· Manage the ongoing grant program and disseminate their outcomes;

· Enhance the capacity and quality of blended/e-learning;

· Implement the new Assessment Policy;
· Establish Learning Guides as the key vehicle for program improvement;
· Identify, prioritise and implement College priorities for learning & teaching improvement;
· Continue to improve UWS/VET relationships;

· Continue to develop staff teaching skills and knowledge through training and awards schemes;
· Implement Turnitin text matching software.

See Appendix 1 for details of accountabilities and proposed outcomes, and Appendix 3 for details of the revised Teaching Fellows scheme.
Indicative budget for 2008
Note that budget items will be finalised in January 2008 when 2006 and 2007 project commitments are fully known.

[Please contact the Office of the Pro Vice Chancellor (Learning and Teaching) re budget details]
	LTAP Project Officer and VET Relationships Manager
	

	Non saIary items – PVC (L&T) staff
	

	3 current Teaching Fellows to 30 June 2008
	

	3 new Teaching Fellows from1 July 2008
	

	3 e-learning Fellows from 1 July 2008
	

	Non saIary items - Fellows
	

	Turnitin licence
	

	Turnitin Project Officer
	

	Colleges special projects
	

	Carrick grant – matching funding
	

	2006 & 2007 grants commitments
	

	2008 grants commitments (approved in 2007)
	

	Contingency
	

	Total
	


Recommendations

It is recommended that Executive:

1.
Notes this report;

2.
Endorses the broad directions contained in this report; and
3.
Notes the indicative budget.
Professor Stuart Campbell

PVC (Learning & Teaching)
December 2007

Appendix 1
Priorities for Action in 2008
	Priority for action in 2008
	Background
	Proposed outcomes
	Accountability

	Manage the ongoing grant program and disseminate their outcomes


	More than eighty LTAP projects have been funded, with most to be finalised in 2008. 
	Finalise all project components scheduled for 2008
	PVC L&T, Education Committee of Senate, LTAP Steering Committee, LTAP Project Officer, Teaching Fellows

	
	
	Populate QILT website with project reports and exemplars.
	PVC L&T, TDU, Teaching Fellows

	Enhance the capacity and quality of blended/e-learning
	While the upgrade to CE6 was completed in 2007, improvements need to be made in staff capacity to exploit this technology in a blended learning framework. In parallel, e-learning systems and services need to be improved.  Successful LTAP projects need to be showcased and leveraged in the Colleges, and showcased. The UWS e-learning strategy will be finalised to provide a means of integrating these actions.
	Implement a move to blended learning and enhance the quality of vUWS sites
	TDU

	
	
	Improve e-learning systems and services
	TDU, ITD

	
	
	Mid-year blended/-e-learning showcase/market day
	TDU, Teaching Fellows

	
	
	Scale up LTAP outcomes at College level, including publicising resources and enhancing accessibility to students
	e-learning Fellows

	
	
	Finalise e-learning strategy
	DVC (A&S)

	Implement the new Assessment Policy
	The new policy will be introduced in 2009, along with a companion Assessment Guide. Considerable work will be required for units to be progressively realigned with the criteria/standards based approach. 
	New policy approved
	Education Committee of Senate, Senate

	
	
	Assessment Guide published
	TDU

	
	
	Assessment specifications for all 100-level units conform to new policy in 2009
	Colleges, Teaching Fellows

	
	
	Staff trained to implement policy
	TDU, Colleges, Teaching Fellows

	Establish Learning Guides as the key vehicle for program improvement
	Some fifteen Learning Guides LTAP projects are current, coordinated through an umbrella project. The LGs represent the practical outworking of the curriculum redesign that will be needed to implement the new Assessment Policy. LG’s will initially focus in first year and core units; they will also provide an opportunity to integrate at unit and program level academic skills (writing, maths, information literacy, PASS), engaged learning and employability perspectives, indigenous perspectives, and vUWS hub site development.  The LG’s also need to be reconciled with Unit Outlines and with the implementation of OCAS. See Appendix 2 for more detail.
	Agreed framework for Learning Guides


	PVC L&T, Library, SLU, TDU, Teaching Fellows, Badanami, Office of UE

	
	
	Learning Guides developed for all 100-level units for 2009


	PVC L&T, Library, SLU, TDU, Teaching Fellows, Badanami, Office of UE, with project management from the office of the DVC A&S, and involvement of the HoP network.

	
	
	New policy on Unit Outlines and Learning Guides for introduction in 2009
	PVC L&T, in coordination Education Committee of Senate, OAR and Library.

	Identify, prioritise and implement College priorities for learning & teaching improvement
	Colleges have been asked to identify priorities for improvement in learning and teaching in 2008 in specific programs. OPQ is providing very detailed advice on College improvement priorities through triangulation of TILT data.  The Teaching Fellows and e-learning Fellows, working with the assistance of  OPQ, TDU and SLU, will be the main drivers in implementing these improvements. 
	Identify priority improvement projects for 2008


	Colleges, Education Committee of Senate, PVC L&T, OPQ, Teaching Fellows

	
	
	Develop duty statements for retiring Teaching Fellows
	PVC L&T, Colleges

	
	
	Develop position descriptions for new Teaching Fellows and e-learning Fellows


	PVC L&T, Colleges

	
	
	Negotiate terms of commissioned LTAP projects and implement
	PVC L&T, Colleges, Teaching Fellows

	
	
	Implement College priorities for learning & teaching improvement
	Teaching Fellows and e-learning Fellows, in cooperation with  OPQ, TDU and SLU

	Continue to improve UWS/VET relationships
	Considerable improvements have been made to UWS/VET relationships in 2007, including the development of over 120 new TAFE pathways, improved credit transfer systems, and development of a credit transfer database. There has been a major focus on pathways for the new Bachelor of Business and Commerce. Several pathway agreements have been made with private VET providers, and more are anticipated in 2008.  With the TAFE-UWS landscape now more visible we are in a position to prioritise and develop transition strategies.
	Continue to develop TAFE pathways


	VET Relationships Manager, Colleges, CAAC and Senate

	
	
	Expand pathways through private VET providers
	VET Relationships Manager, Colleges, CAAC and Senate

	
	
	Implement credit transfer database on the UWS web site
	VET Relationships Manager, OAR

	
	
	Prioritise and develop transition strategies
	PVC L&T, Colleges, SLU, VET Relationships Manager

	Continue to develop staff teaching skills and knowledge through training and awards schemes
	The Foundations of University Learning and Teaching program was launched in 2007, and declared mandatory for new teaching staff up to Level D. Mandatory training was also introduced for casual teaching staff.

The process of integrating College teaching awards, the VC’s Excellence Award for Teaching and the Carrick awards was commenced. 

A Carrick Liaison Group was established to coordinate work on awards, grants, etc.

Staff development was provided for staff wishing to apply for Carrick awards; six Citation applications were submitted with a 100% success rate.
	Refine FULT program and train all new teaching staff in 2008


	TDU

	
	
	Train all new casual teaching staff in 2008


	Colleges in coordination with TDU

	
	
	Finalise the integration of teaching awards
	PVC L&T, Carrick Liaison Group

	
	
	Enhance staff training for Carrick applications


	TDU

	
	
	Achieve a high success rate in Carrick teaching awards
	Colleges, TDU

	Implement Turnitin
	Executive approved in 2007  the implementation of Turnitin text matching software, with funding to be provided through the LTAP
	Develop procedures
	University Librarian, Education Committee of Senate, Senate

	
	
	Implement Turnitin
	University Librarian, DVC A&S, in coordination with Academic Secretariat, TDU.


Appendix 2
Proposed integration of policies on Learning Guides, Unit Outlines, and Assessment
Currently Unit Outlines contain a mix of administrative and academic information, ranging from unit numbers to readings to policy references. The Unit Outline template is standardised across the University, but in need of review. The policy governing its contents similarly needs review. With the development of OCAS, it ought to be possible to automatically populate parts of the unit outline through links to course approval data.

The revised assessment policy will be introduced for 100 level units in 2009 and for all other units in 2010. The introduction of the new assessment processes will require curriculum revision; a useful strategy would be to use the Learning Guide as the practical outworking of curriculum and assessment review.

It is anticipated that by 2010 all units will have a mandatory Learning Guide, and that there will be policy to support this.

The following integrated process is proposed to deal with the above issues:

2008

· Maintain the “old” assessment policy;
· Maintain the “old” Unit Outline;
· Develop a consistent framework for Learning Guides;
· Where Learning Guides are already developed, insert them as Section F (“additional information”) of the Unit Outline;
· Develop a policy that reduces the Unit Outline to a brief compliance document that can be populated from course approval data, and that describes the minimum requirements for Learning Guides;
· Develop Learning Guides for all 100 level units, for mandatory introduction in 2009; and
· Determine what data could be automatically populated through OCAS.

2009

· For 100 level units

· Apply the “new” assessment policy;
· Apply the new Unit Outline/Learning Guide policy; and
· Develop processes for automatically populating Unit Outlines.
· For other units

· Maintain the “old” assessment policy;
· Maintain the “old” Unit Outline;
· Where Learning Guides are already developed, insert them as Section F ;(“additional information”) of the Unit Outline; and
· Develop Learning Guides for mandatory introduction in 2009.

2010

· For all units

· Apply the “new” assessment policy;
· Apply the new Unit Outline/Learning Guide policy; and
· Implement processes for automatically populating Unit Outlines from course approval data.
Appendix 3

Revised Teaching Fellows Scheme

Emeritus Professor Adrian Lee was contracted to undertake an evaluation of the Teaching Fellows Scheme in mid 2007. The purpose of the review was to assess the effectiveness of the current scheme, and make recommendations for improvement.
As reported to Executive, Emeritus Professor Lee provided two Strategy options with embedded recommendations, of which Strategy 1 supported. The recommendations are as follows:  
1: That the tenure of the existing UWS Fellows be extended to the end of 2008 should they wish to continue

2: That the number of full time Fellows be increased to six for 2008.

3: That clear reporting and communication responsibilities be defined. Fellows will report directly to their Associate Dean (Academic) but are accountable to the Pro Vice Chancellor (Learning and Teaching).

4: That overlapping responsibilities with respect to the running and administration of the LTAP projects be clarified at a meeting with the Fellows, Cherri Bracken and Stuart Campbell.
5: That Fellows take responsibility for the planning and facilitation of a series of full day structured workshops for all LTAP project leaders and team members in order to encourage the building of a strengthened community in learning and teaching but also to increase the likelihood of wider impact of LTAP throughout UWS.
6: That the group of Fellows are funded to attend an intensive 2-3 day workshop together with staff of the Teaching Development Unit and some outside experts and facilitators in order to develop skills and strategies to prepare them for the extended LTAP support role described in recommendation 5.
7: That the Fellows meet with relevant senior management to determine how they can best increase their contribution to policy formation in learning and teaching at UWS and how their authority can be further enhanced to allow greater impact on the LTAP.
Thus far, it has been agreed that the current Teaching Fellows will continue in their roles until June 30 2008 and it is proposed that three new Teaching Fellows and three e-learning Fellows are appointed with six-month terms from July 1 2008 (Recommendations 1&2). Meetings to resolve the issues in Recommendation 4 are will take place in December 2007.
The Priorities for Action in the body of this paper provide the backdrop for the implementation of Recommendations 5-7 by specifying the areas of work and the accountabilities of the current and new Fellows. The current Fellows are meeting with the PVC Learning and Teaching in December 2007 to formulate workplans for the first half of 2008 (Recommendation 7); each of the fellows will focus their efforts (although not exclusively) in one of three priority areas, namely assessment (Pauline Ross), Learning Guides (Jo Milne-Home) and blended/e-learning (Michael Brogan).

Position descriptions for the new Fellows will be developed early in 2008 incorporating Recommendations 3, 5 and 6. 
In brief, the main areas of direct or shared responsibility for the Fellows will be:

	
	Current

Teaching

Fellows
	New

Teaching

Fellows
	e-learning

Fellows

	Finalise all LTAP project components scheduled for 2008
	x
	x
	x

	Populate QILT website with project reports and exemplars.
	x
	x
	x

	Mid-year blended/-e-learning showcase/market day
	x
	
	

	Scale up LTAP outcomes at College level, including publicising resources and enhancing accessibility to students
	
	
	x

	Assessment specifications for all 100-level units conform to new policy in 2009
	x
	x
	

	Staff trained to implement assessment policy
	x
	x
	

	Learning Guides developed for all 100-level units for 2009
	x
	x
	x

	Identify College priority improvement projects for 2008
	x
	
	

	Negotiate terms of commissioned LTAP projects and implement
	x
	x
	x

	Implement College priorities for learning & teaching improvement
	x
	x
	x


TDU will have an enhanced role in the revised scheme. The new group of Fellows will undertake induction within TDU of the kind described in Recommendation 6.

